
 
 

 
 
 
 
 

 

October 5, 2018 

Dear Fellow Millcreek Member 

 The search for a new pastor for Millcreek Lutheran Church has begun. The person who is called to this 

position could be guiding our ministry for many years to come. The Call Committee, comprised of Nancy 

Deiter, Gene Flory, Kristin Heck, Roy Hoglund, Nicole Johnson, and Robert Stettler has met with Rev. Robert 

Blezard from our Synod.  Rev. Blezard reviewed the process for finding a new pastor, and the committee is 

ready to begin a crucial step in that process. That step is the writing of a Mission Site Profile. 

 The Mission Site Profile is a document that is shown to prospective pastoral candidates. It contains a 

lot of information about our congregation – age range of members, financial condition, information about our 

surrounding area and the communities served by our church, our goals, our outreach programs, to name a 

few. There are also questions to be answered about our church community, what pastoral duties we think are 

important, and what attributes we want in our new spiritual leader. What you think about these questions is 

important, and your responses to the attached questionnaire will help us present Millcreek in a fair, attractive 

light.  

 The first section of the questionnaire, entitled “Our Church Community,” is designed to give pastoral 

candidates information about our church community, leadership style, programming, and theological 

perspective. In the second section, “Ministry Tasks”, we ask you to identify 5 pastoral duties that you feel are 

important. In the third section, “Gifts for Ministry,” we want to know what attributes, skills, knowledge, and 

abilities you consider to be most important in a pastor. Each section has a set of instructions for its 

completion. We ask that you carefully consider your answers to these items and return your survey to the 

church no later than October 22, 2018. You may place your survey in the marked, private box in the church Narthex or 

you may mail your response to the church office at the above address in care of the Call Committee 

 Writing the Mission Site Profile is the third step in a 12 step process. It is a very important document 

that will take some time to craft. The Call Committee is committed to moving the process along in an 

expeditious manner. Your input will help us do that, so please take time to give us your input.  

 Thank you. 

The MLC Call Committee 

  

Millcreek Lutheran Church 

229 North Sheridan Road 

PO Box 399 

Newmanstown, Pa. 17073 

 



Our Church Community 

In this section, we are asking for your perceptions about some aspects of the Millcreek Lutheran Church community. For 

each numbered item, there are two statements, one on the left side and one on the right. Choose the statement that 

you feel best describes how we are at Millcreek, then decide if we are a lot like that statement or only a little like the 

statement. For example, in item number 1, are we more formal, as described on the left side, or informal, as described 

on the right. Let’s say that you think we are more formal. Then to what degree are we like that - a lot, or a little. If you 

feel that we are very formal, you would check the oval on the left under “A LOT LIKE US.”  Check only one oval for each 

numbered item. 

  A LOT     A LITTLE       A LITTLE    A LOT 
LIKE US    LIKE US         LIKE US    LIKE US 

1 We tend to be formal in our 
worship and programs 

 We tend to be informal 
and spontaneous 

2 Our church has clear goals 
and plans for the future. 

 We have no  stated future 
goals or plans 

3 We are racially and 
economically diverse. 

 We are demographically 
homogenous 

4 We welcome ideas that are 
thought provoking and 
challenging. 

 We prefer ideas that are 
tried and true. 

5 We rely on our leaders 
(Pastor, Council) for 
leadership. 

 We rely on groups and 
committees to make 
decisions. 

6 We resolve conflict and 
disagreements in a 
constructive way. 

 We see conflict as 
destructive and try to 
avoid it. 

7 Our facilities are used by 
community groups. 

 Our facilities are only used 
for our activities. 

8 We train people to minister 
outside our church walls. 

 We focus on training 
people to work inside our 
walls. 

9 We focus on ideas and 
beliefs. 

 We focus on skills and 
action. 

10 We are obviously Lutheran  
in identity and practice. 

 We are less obvious about 
our Lutheran heritage. 

11 Our church participates in 
synod and ELCA activities. 

 We are not very active in 
the synod and ELCA. 

12 We focus on Biblical studies 
and doctrine. 

 We focus on 
contemporary issues and 
topics 

 

 

 

 

 

 



Ministry Tasks 

In this section, we want your opinion as to the most important duties a pastor will perform. Think of these as tasks that 

would appear in a job description.  Note that we are talking about the pastoral position, not the qualities an individual 

may bring to the position.  What should a pastor be doing to serve our congregation and promote our ministry? Please 

choose the 5 most important duties from the following list by placing a check mark in the box.   Check only 5! 

 Administration 

 Communications/Media 

 Counseling/Social Work 

 Evangelism/Missions 

 Innovation/Creativity 

 Inter-personal Climate 

 Ministry with Seniors 

 Outdoor/Camping Ministry 

 Build a Sense of Community 

 Children’s Ministry 

 Community Organizing 

 Early Childhood Administration 

 Financial Management 

 Interim Ministry 

 Ministry in Crisis 

 Multicultural Ministry 

 Parish Nurse/Health 

 Campus/Young Adult Ministry 

 Christian Education 

 Conflict Management 

 Ecumenical Work 

 Global Service 

 Interpret Theology 

 Ministry in Daily Life 

 Music/Worship/Arts 

 Participant n the Larger Church 

 Pastoral Care and Visitation 

 Recruit and Equip Leaders 

 Social Ministry 

 Strategic Mission Planning 

 Preaching/Worship 

 Self Care/Family Care 

 Spiritual Formation/Direction 

 Teaching 

 Public Policy/Advocacy 

 Small Group Ministry 

 Stewardship 

 Volunteer Coordination 

 

 

 

 

 

 



Gifts for Ministry 

In this section, identify the gifts that a pastor should bring to our ministry. Many of these relate to the 

duties in the prior section, but here you are identifying the skills, abilities, and talents that you believe 

our new pastor should have. Mark the 5 most important skills by placing check marks in the “Top 

Priority column, and mark 5 others in the “Very Helpful” column. Please mark only 5 in each column. 

   Top               Very 
Priority            Helpful 

 Help people develop their spiritual life.  

 Help people understand and act upon issues of social justice.  

 Provide care and nurture.  

 Be active in visitation of members and non-members.  

 Be effective in working with children.  

 Build a sense of community among the people with whom he/she works.  

 Help others develop their leadership abilities and skills for ministry.  

 Be an effective administrator.  

 Be an effective communicator,  

 Be an effective teacher.  

 Encourage support of the Church’s wider mission.  

 Work regularly in the development of stewardship growth.  

 Be active in ecumenical relationships.  

 Be effective in working with youth.  

 Organize people for community action.  

 Be skilled iin planning and leading programs.  

 Have a strong commitment and loyalty to the Lutheran Church.  

 Understand and interpret the mission of the church from a global perspective.  

 Deal effectively with conflict.  

 Bring joy and good humor to relationships.  

 Be able to share leadership and work in a team.  

 Be creative and innovative about his or her tasks.  

 Be able to use technology and media.  

 Appreciate cultural diversity in language and customs.  

 Have talents in the areas of music, art, and writing.  

 

  

  


